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1. Becoming a Person of Value (Foundation)
• Matthew 7:25-27
• Like a strong supports a building, Godly values 

make you .
• Leadership needs a  (values and ethics). 

Values are principles that  and 
our  actions and .

Values act to                                     ,                                          and 
our being, beliefs, behaviors and interpersonal relationships.
Big 4 of Values:
» Direct
» Empower
» Motivate

	 Inspire 

Reflection:

1. Do you  your values?
2. Do you know the values of your  (Family)
3.	Does your team know your values?

Application: 
Define each → Describe it lived out → Move from
to .

2. Valuing Others (Seeing People as God Sees Them)
• John 4:7-26
• Have you ever considered how you  others? 
• How would you rate yourself on a scale of 1 to 10? With ten being the highest-

“I value others ahead of myself.”

Value People Framework: 
Value people,  in them, and  them unconditionally. 

a.	Embrace People:
Most important skill: see the  of every human being.

b.	Believe in Their Potential:
Believe that people can , , and be 

more than they 
are, and . 

c.	Challenge them by having candid .
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Application: 
Practice                                      in your team and community. Be the salt and the 
light of the world.

3.	Adding Value to Others (Servant Leadership)
John 13 
Servant Leaders…
a.	Motivated by                           to serve others
b.	Possess                                            that allows them to serve
c.	Possess                                  that allows them to be served
d.	Teach                                         by example 
 
Servanthood Begins with Security: 

- The secure are into                                  (not titles). 

- The secure are                                      conscious. 

- The secure want to                       value to others. 

- The insecure are into                               

- The insecure are                                               conscious. 

- The insecure want to                                         value from others.

Application: Ask Daily 

- Whose                       am I making better today? 

- Are people better off because of my                                           ? 

- Do you leave people feeling                       and                                          or used and 		

	  dismissed?

If                                    is Beneath you, then                                                           is Be-

yond you.

ACT NOW: 
•	Repent: Have you been too focused on your                                               to see 

people?
•	Realign: Will you                                    to lead like Jesus—with open eyes and an 

open heart?
•	Respond:                                              this week to see, value, and add value to one 

person per day.
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